Delivering tailored, scalable digital solutions that reduce risk, enable teams, and drive smarter, safer, and
more sustainable operations.




TABLE OF CONTENTS

Who We Are 1
Our Expertise 2
Our Services 3
Case Studies 4

The Digital Solutions Difference 6







WHO WE ARE

Trinity Consultants is a global leader in environmental
consulting and technology, offering innovative solutions in EHS
regulatory compliance, built environment, life sciences, and
water and ecology sectors. Since 1974, we've combined technical
expertise with deep industry knowledge to help clients navigate
challenges and achieve sustainable success across natural,
scientific, and built environments.

Our comprehensive compliance solutions empower businesses
to minimize disruptions, digitize and optimize systems, accelerate
product development, address stakeholder concerns, and drive
strategic objectives.

With a global presence and a commitment to excellence, Trinity
Consultants is dedicated to delivering high-quality technical work
and exceptional client service, ensuring sustainable success for
our clients worldwide.

NORTH AMERICA

Our Digital Solutions team combines deep Environmental, Health,
Safety and Sustainability (EHSS) domain expertise with proven IT
strategy to help organizations select, implement, and optimize
the right digital solutions for their business.

We work at the intersection of compliance and digital
transformation, bridging the gap between where you are today
and where you need to be tomorrow.

Whether you are replacing spreadsheets, modernizing legacy
systems, improving data integrity, or scaling enterprise platforms,
we design practical solutions that fit your operations and deliver
measurable results. No tech jargon. Just tailored, scalable
solutions that reduce risk, enable processes, and drive efficiency.

Our goal is simple: help clients turn complex data into actionable
insight so they can operate smarter, safer, and more sustainably.
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OUR EXPERTISE

Industry-Smart, Tech-Ready

Our expertise spans both EHSS compliance and digital
transformation, giving us a unique perspective on how the
two intersect. That perspective helps us translate complex
requirements into practical systems that both business users
and IT stakeholders can support.

What Sets Trinity Apart

e e put strategy before software, aligning every technology
decision to business goals, operational realities, and return
on investment

e We are proudly platform agnostic and vendor-neutral,
helping clients choose the right solution without bias or
unnecessary spend
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We solve the visibility void by improving data quality,
governance, and confidence in the information used for
compliance, reporting, and decision-making

We act as an embedded partner, an extension of your team
from kickoff through adoption and beyond

We build for tomorrow by connecting today's systems with
future operational, regulatory, and disclosure needs

Capabilities

Our experience spans a broad range of EHSS and operational use
cases, including:

Compliance management and assurance

Health, safety, and environmental data and
process management

Sustainability reporting

Performance and operational risk management

Quality and supply chain management

Emissions data management, water and waste management,
and regulatory reporting

Incident management, behavioral safety, industrial hygiene,
and occupational health

Management systems digitization, governance, and

audit support

Why it Matters

Organizations in heavily regulated sectors manage large datasets,
complex calculations, and evolving reporting obligations. Trinity
helps turn that complexity into clarity, so teams can manage with
confidence and make decisions faster, with better information.

Bridging Compliance and Technology: We combine deep EHSS expertise with digital innovation to turn complex regulatory

requirements into practical, scalable solutions.
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Strategic, Vendor-Neutral Approach: We prioritize business outcomes over software, delivering unbiased guidance that maximizes

value, efficiency, and return on investment.
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From Data to Decision-Making: We transform fragmented data into trusted insights, enabling confident compliance, streamlined

operations, and smarter, faster decisions.

SMARTER OPERATIONS BEGIN WITH THE RIGHT DIGITAL SOLUTIONS |
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OUR SERVICES

( DISCOVER l STRATEGIZE

Discover

We start from the inside out, assessing current-state processes,
data, ownership, and stakeholder priorities to define what

success looks like and where the biggest gaps exist.

Strategize

We align digital goals to organizational priorities, build the
business case, and guide vendor evaluation and selection with

objective, platform-agnostic recommendations.

Design

We design for client priorities first, software second, mapping

workflows, roles, governance, prototypes, and solution

architecture around the way the business actually works.
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DESIGN

From Strategy to Transformation

From strategy to transformation, Trinity’s five-step engagement
process provides clarity, minimizes risk, and supports sustainable
change at every stage.
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DEPLOY TRANSFORM

Deploy

We guide clients through configuration, integration, testing,
training, and go-live with a practical approach that supports
rapid adoption and minimal disruption.

Transform

We stay engaged after launch with training, support, audits,
governance, and enhancements so the system continues to
create value as operations and regulations evolve.

Digitization is complex. Clarity matters. Trinity’s proven engagement process helps
organizations assess current capabilities, align stakeholders, minimize implementation
risk, and realize long-term value from their technology investments.

SMARTER OPERATIONS BEGIN WITH THE RIGHT DIGITAL SO

UTIONS
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CASE STUDIES

CLIENT INDUSTRY
Confidential Data Centers
SUMMARY

Trinity was hired to align global EHS teams on implementing
CorityOne across multiple companies. However, decentralized
management led to inconsistent processes, stakeholder conflicts,
and integration challenges with existing systems like asset and
employee management.

To tackle this, Trinity:

e Planned meticulously with in-person sessions and weekly
alignment calls

e Used a phased deployment over two-month cycles to
minimize disruption and maximize functionality

e Balanced efficiency and collaboration with a waterfall-agile
approach, resolving conflicting opinions

e Automated data migration using bulk import templates and
APIs for seamless integration

e Drove adoption with region-specific training sessions and
recorded resources

The result? CorityOne transformed EHS teams into digital
powerhouses, streamlining operations, improving compliance,
and providing global visibility. Trinity continues to support and
optimize the platform, and the companies plan to expand its use.



CLIENT INDUSTRY

Confidential Electric Power

SUMMARY

A global power company partnered with Trinity Consultants
to modernize its EHS compliance system across eight natural
gas plants.

The project started in March 2017 with a workshop to define
goals and system needs. Before this, the company faced missed
deadlines, lack of transparency, and inconsistent compliance,
so a centralized platform became essential. Enablon’s cloud-
based risk management platform was chosen, and Trinity
launched a pilot using Enablon’s “QuickStart” program. The
pilot included incident management, compliance tracking,
work permits, hazard analyses, audits, inspections, corrective
actions, and performance management.

Trinity and Enablon collaborated closely. Trinity handled
regulatory expertise while Enablon managed the technical setup.
By Q3 2017, over 250 users were trained and providing feedback.
The full system was deployed globally by Q4 2018, improving
visibility, efficiency, and risk management. In 2022, the

company upgraded to Enablon Version 9, reporting better
visibility, faster reporting, data-driven decisions, and stronger
compliance confidence.

CLIENT INDUSTRY
Confidential Chemical Manufacturing
SUMMARY

Trinity Consultants has supported a global specialty chemicals
company since 2001. In 2021, the company adopted Wolters
Kluwer's Enablon software to centralize environmental
compliance and industrial hygiene data across its global sites.

Previously, compliance data was scattered in spreadsheets

and local systems, making tracking difficult. Trinity led the
implementation, addressing language and time zone challenges
with translators and Enablon’s tools.

Trinity automated data migration and configured Enablon to fit
the company's needs. The IH module launched in February 2022,
followed by the compliance reporting system in April 2022.

All sites quickly adopted the system, reducing manual work

and improving accuracy. Dashboards provided real-time global
insights, simplifying audits and risk management. Trinity
continues to provide support and training, with plans to expand
the solution further.
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THE DIGITAL SOLUTIONS DIFFERENCE

Trinity launched the market's first dedicated EHS technology
services business in 1995. Today, our Digital Solutions team
continues to help organizations navigate complex EHSS
requirements with practical, future-ready technology strategies.

We understand the regulatory landscape, the operational
realities, and the technology constraints that shape
implementation success. That perspective helps us ask smarter
questions, solve the needs of both IT and the business, and
deliver solutions people actually use.

e Deep expertise in both EHSS compliance and advanced
IT solutions

e Transparent, vendor-neutral recommendations

e Seamless integration of new technologies and legacy systems

e Data accuracy, efficiency, and governance to support
compliance and disclosure confidence

e A proven track record across energy, manufacturing,
transportation, life sciences, and other regulated sectors

CONTACT OUR TEAM!

For more information about how we can help your organization,
please contact us.

Meghan Foley
mfoley@trinityconsultants.com

Jason Schmitz
jschmitz@trinityconsultants.com

Caitlin King
cking@trinityconsultants.com

SCAN THE QR CODE TO LEARN MORE
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