DIGITAL SOLUTIONS
Sustainment & Optimization Services

Trinity Consultants is a leading global environmental

consulting firm that brings 50 years of experience providing
services and solutions in the EHS Regulatory Compliance, Built
Environment, Life Sciences, and Water & Ecology markets. Trinity
has the technical expertise, industry depth, and specialized
capabilities to help clients achieve their goals across the natural
and built environments.

Keep Your Digital Systems Working Smarter Long
After Go-Live

Digital transformation does not end at implementation. Even the
best-designed EHSS (Environmental, Health, Safety and Sustainability)
software requires ongoing care, governance, optimization, and user
support to continue delivering value as business needs, regulations,
operations, and reporting expectations evolve.

Trinity Consultants’ Digital Solutions team helps organizations
sustain and optimize the systems they have already invested in.
We work alongside your team to keep platforms stable, accurate,
efficient, and aligned with the way your business operates today,
while preparing for what comes next.

Trinity helps transform system maintenance from a reactive support
function into a continuous improvement engine that reduces risk,
improves data confidence, strengthens adoption, and extends the
value of your technology investment.

Maximize System Value. Sustain Performance.
Enable Continuous Improvement.

Once software is selected and implemented, organizations often
face a new challenge: keeping the system working as intended while
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adapting to changing requirements, new users, evolving workflows,
and expanding reporting needs. Trinity helps close that gap.

Our Sustainment & Optimization Services provide ongoing support,
enhancement, and governance to help your digital systems remain
effective, trusted, and scalable. Whether your organization needs day-
to-day administration, user support, configuration improvements,
reporting enhancements, data quality reviews, or a long-term
optimization roadmap, Trinity serves as an embedded partner
focused on making your system work better for your business.

What We Deliver

Trinity provides structured sustainment and optimization services
across three connected areas of system health and performance.

Operational & Maintenance Support

We help keep your system stable, accessible, and reliable so your
teams can focus on the work that matters.

e Day-to-day system administration and maintenance

e Help desk support for users, administrators, and system owners
e (Configuration support and issue resolution

e Performance monitoring and system health reviews

e Workflow, form, report, and dashboard updates

e User access, role, and permission management

e Platform lifecycle planning and release support

e Support for integrations, data imports, and routine
system processes

Outcome: A more reliable system with fewer disruptions, faster issue
resolution, and stronger day-to-day usability.



Strategic Enhancements & Optimization

We help clients continuously improve their systems, so platforms
remain aligned with business priorities, regulatory obligations, and
operational realities.

e System optimization assessments

e Enhancement roadmaps and prioritization support

e Workflow and process improvement

e (Configuration updates to support evolving business needs

e Expansion into new use cases, sites, business units, or modules
e Reporting and dashboard improvements

e Automation of manual or repetitive processes

e Data quality, validation, and governance improvements

e Support for upgrades, releases, and platform evolution

Outcome: A system that continues to improve over time,
supporting better visibility, stronger efficiency, and more confident
decision making.

Change Management, Governance & Training

Technology only delivers value when people use it effectively. Trinity
helps organizations strengthen adoption, align stakeholders, and
establish governance practices that support long-term success.

e Usertraining and administrator enablement

e Refresher training for existing users

e Onboarding support for new users, sites, or teams

e Governance model development and facilitation

e Stakeholder alignment and communications support

e Support for operational, regulatory, organizational, and
technology changes

e Documentation, standard operating procedures, and user guidance
e Adoption monitoring and improvement planning

Outcome: Better adoption, clearer ownership, stronger governance,
and a system that remains connected to business needs.

Why It Matters

Trinity helps organizations get more value from the systems they
have already implemented. By combining EHSS expertise, digital
execution, and practical support, we help keep platforms stable,
trusted, and aligned with evolving business, regulatory, and
reporting needs.

Our sustainment approach improves system reliability, strengthens
data quality, supports user adoption, and extends the useful life
of your technology investment, helping your teams manage with
confidence today while preparing for what's next.

Let's Optimize What You've Built

Your digital system is already in place. Now let's make sure it
continues to perform.

Trinity Consultants’ Sustainment & Optimization Services help
organizations protect, improve, and expand the value of their EHSS
technology investments through practical support, continuous
improvement, and long-term partnership.

Contact Trinity today to learn how we can help keep your system
stable, effective, and optimized for lasting performance.

CONTACT OUR TEAM!

For more information about how we can help your organization, please
contact us.

Trinity Dallas Office
P 800.229.6655
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