DIGITAL SOLUTIONS

Cority Software & Trinity Consultants:
Partnering for Value

Trinity &,

Trinity Consultants is a leading global environmental

consulting firm that brings 50 years of experience providing
services and solutions in the EHS Regulatory Compliance, Built
Environment, Life Sciences, and Water & Ecology markets. Trinity
has the technical expertise, industry depth, and specialized
capabilities to help clients achieve their goals across the natural
and built environments.

Digitize EHS Management with a SaaS Platform Built
for the Way You Do Business

In today's marketplace, how you manage your organization’s EHSQ,
ESG, and ORM" issues matters. Not only for the sake of compliance,
but also for the sake of your operations.

So, your decision to consider Cority’s award-winning, purpose-built
Saa$ platform to manage your EHS data is a smart move. In addition,
employing Trinity's Digital Solutions team to ensure your project
strategy, implementation, and platform maintenance meet your
operational nuances and reporting needs is equally as smart

"Where Cority’s platform provides the foundation for improved EHS
management, Trinity makes your investment work specifically to
your unique challenges."

About Cority Software

Cority Software is an industry-recognized leader in EHS, quality, and
environmental social governance (ESG) software and solutions, with
over 35 years of experience serving clients worldwide. Their user-
centric enterprise platform is designed to enhance environmental,
health, safety, quality, and analytics activities through a state-of-the-
art, unified experience that provides superior flexibility, improved
collaboration, amplified business intelligence, and increased
performance for simplified, streamlined EHS management.

cority

About Trinity Consultants

Trinity Consultants helps companies overcome complex, mission-
critical challenges related to EHS, engineering, and science across
a broad range of industries and geographies worldwide. For nearly
50 years, we have served clients in the energy, transportation,
manufacturing, life sciences, technology, mining, and process
industries, among others.

Our Digital Solutions team focuses on three key competencies:
(1) subject matter expertise, (2) business process engineering,
and (3) technology best practices to your Cority journey, from
initial analysis and planning, through implementation and
ongoing support.

Partnership Case Studies

Supply Risk Management.

Trinity helped a private client to design, build, and deploy
a supply chain risk management system on Cority's
platform. The resulting solution provides risk leaders and
owners with a standardized dataset for advanced analytics,
including bowtie, cost-benefit, and other decision inputs.

Air Emissions Inventory Tracking & Reporting.

Trinity provided strategic support to a natural gas
midstream and production company, enabling asset
inventory tracking and emissions reporting on Cority-EMS.
Work included maintenance of asset inventory changes,

as well as identification, design, and execution of Cority-
EMS improvements in data integration and centralization,
reporting accuracy and efficiency, and system performance.

Incident and Observation Management System.

Trinity helped a global manufacturing client plan,

design, build, and deploy Cority's comprehensive incident
management system to manage safety incidents, near-
misses, and behavior-based observations. The project was
completed on-budget in three months, earning high marks
for client satisfaction.

Make the Most of Your Cority Investment

Cority is a highly functional and configurable software solution that
meets standard industry requirements. However, your decisions on
how you leverage this powerful software can be critical to your long-
term success on the platform.



As a Saa$ solution, Cority lives on the cloud. This supports powerful
business intelligence, data visualization, and predictive analytics in
a user-friendly environment that is easy to maintain and enhance,
provided your implementation is attuned to your business needs.
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Work with a Preferred Partner

As a recognized, preferred Cority Software solutions partner,
Trinity Consultants intimately understands the inner workings of
Cority’s platform and can fine-tune it to meet the unique needs
and practices of your business. Our process is as follows:

e Plan. Based on a full assessment of your unique
organizational needs, we help you develop a comprehensive
roadmap and implementation plan for your near-term and
long-term objectives.

e Design. We then prepare your team for the journey,
collaboratively design the solution blueprint, and
(where needed) complete a pilot / proof-of-concept.

e Build. Upon design sign-off, Trinity assists in the data discovery,
system configuration, report generation, and integration build-
out of your Cority solution.

e Deploy. Before go-live, we facilitate user acceptance testing to
ensure your deployed solution meets your intended design and
co-deliver end-user training to ready your organization for the
impending change.

e Support. Trinity remains committed to your success, providing
the necessary services you need to sustain, improve, and evolve
for optimal performance.

Experience the Benefits of Cority + Trinity
e Access to extensive domain knowledge and software
expertise from the Cority + Trinity teams

e Streamlined deployment based on intelligently
designed solutions
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e Unique agile-waterfall build methodology to allow for an
evolutionary deployment without sacrificing timeline
or budget

e Rigorous system validation through proven test and
implementation strategies

e Organizational change management ensuring widespread
user adoption

e Sustained platform life expectancy through a preferred
Cority partner

e Reduced project risk from launch through ongoing maintenance
and support

Ensure a Successful Journey with Trinity Consultants

Manage your EHS program efficiently. Enable the unified processes
you need to ensure compliance and reduce your operational risk.
With Trinity, you are on the way to a more productive, satisfying, and
sustainable Cority deployment.

To learn more or to schedule a Cority platform demonstration, please
visit us at trinityconsultants.com/technology.

CONTACT OUR TEAM!

For more information about how we can help your organization, please
contact us.

Trinity Dallas Office
P 800.229.6655

SCAN THE QR CODE TO LEARN MORE

1 Environmental, Health, Safety, and Quality (EHSQ), Environmental, Social, and
Governance (ESG), Occupational Risk Management (ORM)
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