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Intelex Software & Trinity Consultants:
Partnering for Value
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Trinity Consultants is a leading global environmental

consulting firm that brings 50 years of experience providing
services and solutions in the EHS Regulatory Compliance, Built
Environment, Life Sciences, and Water & Ecology markets. Trinity
has the technical expertise, industry depth, and specialized
capabilities to help clients achieve their goals across the natural
and built environments.

Make Intelex Work for Your Business

Trinity combines proven IT strategy with deep EHS expertise to help
organizations implement Intelex in ways that fit operations, enable
users, and deliver real business value. As expectations around

EHSQ (Environmental, Health, Safety, and Quality) and Sustainability
performance continue to rise, organizations are under increasing
pressure to strengthen compliance, reduce risk, and improve
operational visibility. To keep pace, companies need digital solutions
that do more than manage data; they need practical, scalable
platforms that streamline processes, support informed decision-
making, and enable smarter, more confident operations.

Intelex EHSQ and Sustainability Management Software provides
a Saas solution to the problem that, when coupled with Trinity's
expert planning, implementation, and support, equals a customized,

sustainable answer to your compliance, performance, and ISO concerns.

"Count on Trinity Digital Solutions to enhance your Intelex
software implementation for a mission-fit experience that works
to your unique advantage."

About Intelex Software

Intelex's web-based management systems optimize business
performance, enable regulatory compliance, and streamline

ISO initiatives. As the oldest independent vendor of EHSQ and
Sustainability software in North America, and one of Canada’s
largest software companies, Intelex has invested over two
decades establishing the market. Their global success is driven by
world-class employees serving more than 1,400 satisfied clients
worldwide. With Intelex, you have the digital tools you need to
manage risk, protect lives, and reduce emissions, as you also drive
productivity and operational excellence.

INTELEX

About Trinity Consultants

Trinity Consultants helps organizations overcome complex, mission-
critical EHS challenges by combining deep regulatory and operational
knowledge with proven digital consulting expertise. We work at the
intersection of compliance and digital transformation, helping clients
select, implement, and optimize technology solutions that reduce risk,
strengthen performance, and improve confidence in decision-making.

Our Digital Solutions team brings practical experience across
strategy, system design, implementation, integration, adoption, and
ongoing optimization, so technology works for your business, not the
other way around.

Partnership Case Studies

Incidents and Permits Management.

Trinity assisted a major, publicly traded mine development
company implement Intelex for various functions such

as compliance and permits management, incidents
management, and document control, among others.

Global Platform Design and Implementation.

Trinity led an EHS software planning project for a global
biopharmaceutical company that included a needs
assessment, software technology screening, and detailed
software evaluation. The project resulted in the deployment
of Intelex's EHS platform for incident management, change
management, sustainability performance, compliance
management, and air, water, and waste applications.

ACTS Expansion and User Adoption.

Trinity’s unique combination of regulatory expertise and
ACTS development capabilities resulted in high quality and
reliable delivery of ACTS implementation support services.
Trinity developed processes and reports to streamline data
acquisition to existing sites and implemented ACTS for
new facilities. Trinity user adoption and support, including
support for inspection and GHG reporting.

What Sets Trinity Apart

e Strategy before software: We align every technology decision
to your business goals, operational realities, and compliance
priorities before configuration begins.

e Beyond the platform: Unlike implementation approaches
that focus solely on configuring Intelex, Trinity supports the
full transformation effort. From data cleanup and migration



to integration planning, connected systems, and custom
development needs, we help manage all the moving pieces that
enable long-term success, not just the software implementation.

e Your team, expanded: From kickoff through adoption and
optimization, Trinity works as an embedded extension of your
team to support alignment, governance, and long-term success.

e Built for tomorrow: We help connect current needs with future
operational, regulatory, and disclosure requirements so your
solution can scale with the business.

Manage All Your EHSQ and Sustainability Needs
with Intelex

With Intelex at the foundation of your EHSQ and Sustainability
efforts, you can rely on a proven, interconnected, and user-friendly
management experience - grounded in a robust, secure, cloud-based
architecture - for maximum scalability and device-agnostic

global access.

In addition to offering a complete set of software solutions across the
EHSQ and Sustainability continuum, the Intelex suite also includes
their acclaimed Asset Compliance Tracking System (ACTS), a web-based
environmental management information system (EMIS) that focuses on
air emissions inventories, water quality, and waste management.
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Work with a Preferred Partner

To get the most out of your Intelex investment, count on Trinity
Consultants, a recognized, preferred Intelex Software solutions
partner. We intimately understand the inner workings of their
comprehensive offerings. Our client-first approach will help you:

e Discover: We assess your organization’s goals, processes,
reporting needs, and data landscape to define a strong
foundation for your Intelex strategy

e Strategize: We align your EHSQ priorities, operational
realities, and budget with the right solution road map and
implementation approach
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e Design: We translate requirements into a practical solution
blueprint, including workflows, data structures, integrations,
reports, dashboards, and pilot activities where needed

e Deploy: We support system configuration, testing, training,
change management, and go-live readiness to enable adoption
and minimize disruption

e Transform: We stay engaged after launch to optimize the system,
support governance, and help the platform evolve alongside your
business and regulatory needs

Experience the Benefits of Intelex + Trinity

e Streamlined deployment based on intelligently
designed solutions

e Unique agile-waterfall build methodology to allow for an
evolutionary deployment without sacrificing timeline or budget

e Rigorous system validation through proven test and
implementation strategies

e QOrganizational change management ensuring widespread
user adoption

e Sustained platform life expectancy supported by a preferred
Intelex partner

e Access to both Trinity's extensive domain knowledge and software
expertise, as well as Intelex’s dedicated services team

e Reduced project risk from launch through ongoing maintenance
and support

Ensure a Smarter Intelex Journey with
Trinity Consultants

With Trinity, Intelex becomes more than a software platform,

it becomes a strategic enabler for compliance, visibility, and
performance. We help organizations deploy practical, scalable
solutions that support users, connect processes, reduce risk, and
deliver long-term value.

To learn more or to schedule an Intelex platform demonstration,
please visit us at trinityconsultants.com/technology.

CONTACT OUR TEAM!

For more information about how we can help your organization, please
contact us.

Trinity Dallas Office
P 800.229.6655
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