BUILBRLENVIRONMENT CASESTUDY

VISION

Disney wanted to bring many different
business units together into one campus,
fostering collaboration in a flexible
environment that was ready to meet a
wide range of needs.

PARTNERSHIP

Trinity Consultants set out to analyze how
to efficiently and productively use the
facility, engaging stakeholders, employees,
and the entire Disney project team early in
the process to ensure positive results.

VALUE-ADD

Based on its cross-sector experience

and expertise, Trinity delivered a
collaborative, harmonious facility where
teams in every business unit can do their
best work together.

Disney's new 1.2-million-square-foot New York City headquarters was designed to bring its New York businesses—from broadcast studios to
individual and collaborative workspaces—together in one place. Its design was guided by four key drivers:

Fostering one workplace culture for all businesses

Offering always-on connectivity everywhere in the building

Staying ready for anything with flexibility in when, where and how work gets done
Creating a welcoming and collaborative atmosphere in shared gathering spaces throughout the building

Trinity was the team for the job, bringing cross-sector experience, a strategic roadmap, and critical analysis to its approach to addressing the
building’s acoustic, audio-visual, information technology, and physical security needs.
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VISION

When Disney elected to move its NYC headquarters from midtown to downtown, it was more than a change in location. The company aimed
to bring its disparate New York business units into one flexible, collaborative facility. Disney wanted to combine the individual workflows,
collaboration platforms, and tools each unit was using and create a unified, productive workplace and culture.

To accomplish this, Trinity established strategy pillars that mapped to Disney's project drivers and would guide the team's efforts during the

seven-year project. The pillars were defined to provide a ubiquitous, frictionless, and self-supporting experience built with scalability, reliability,
and resilience.

PARTNERSHIP

The Trinity team worked with the larger project team to ensure Disney’s needs were met. For instance, Trinity collaborated with the architectural
team on a Great Room on the building’s 10th floor where all elevators to other floors met, letting employees across business units build
community in the shared space. Trinity acoustics experts worked closely with the project's mechanical team and manufacturers in testing the
building’s systems to make sure they didn't interfere with noise levels in any of the spaces.

Trinity also worked closely with Disney’s own stakeholders. Because the NYC subway ran just 30 feet from the building's planned subterranean
production facilities, Trinity consultants simulated the subway's sounds and vibration in a blind study for the Disney team to make sure it
wouldn't disrupt work. They ran similar studies for noise levels between studios and other spaces to make sure sounds didn't interfere with
production or other activity.

VALUE-ADD

Disney wanted a space that was flexible, unified, and ready for anything today or in the future, and Trinity delivered.

Thanks to acoustic mitigation at the structural, building, and individual room levels, subway noise and sound between spaces doesn't interfere
with work in each area. Early engagement of the right stakeholders means they understand the impact of acoustics on any future changes to the
building’s spaces.

Employees of all the building’s business units can now come together in spaces built with a wireless-first technology approach, self-supporting
meeting capabilities and unified technology platforms that let them stay focused on the work at hand.

Disney's team will be able to maintain that level of productivity in the future as well. Because of Trinity's expertise and long history in the
industry, the team knew that proactively developing project pillars based on Disney's project drivers would keep the years-long project on its
intended path, guiding their testing, analysis, proofs-of-concept, and decisions along the way.

Over the course of the project, expectations and business needs did shift, but Trinity's foresight and flexibility have minimized the impact. From
technology to workflows, strategic analysis makes planning for more changes in the future less daunting.

“We always prioritize future resilience,” said Peter Babigian, Principal for Client Development and Technology Design at Trinity. “We plan for
inevitable change and design infrastructure that avoids boxing ourselves into a corner so any changes will be easier and less impactful.”

ABOUT TRINITY CONSULTANTS

The Built Environment Pillar of Trinity Consultants, a multi-billion-dollar global consulting firm, brings together renowned industry
leaders — WorkingBuildings, Cerami, Longman Lindsey, Valcoustics, and Jaffe Holden — under one banner. Together, we redefine how
people experience, interact with, and rely on the spaces around them.
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