| THE TECHNOLOGY MATURITY CURVE

A Reactive

Collecting data of varying quality, transparency, and accuracy. Disparate systems
and little integration into the business (EHS owned and used). No governance,
Investment, or leadership visibility to enable data driven decisions.

Emerging
General understanding of requirements, little real data beyond regulatory
reporting, paper-based or rudimentary and disparate Microsoft tools.

Proactive

Initial purpose-driven technology with integrated business processes drives
visibility across the organization, compliance demonstration, and high quality,
timely and reliable data. Initial data analytics and easier reports to leadership
for insights and improvements. Initial governance activities.

VALUE

Managed

Maturing data management processes, with a focus on data and system
Integrations. Analytics allow for advancements in identifying risks and value
opportunities, and data-driven business decision making. Implementing
corporate governance.

Reactive Emerging Proactive Managed Full integration of digital tools into business strategy, planning, and operational
excellence. Advanced technologies (e.g., Al) enable advanced processes,
performance, and innovations.

DIGITAL AND PROGRAM MATURITY

Trinity's Digital Solutions team partners with clients at every stage of their digital journey. Whether you're just beginning or advancing
along the maturity curve, we deliver strategic customized support to help you build and evolve a robust digital ecosystem. Our solutions
empower organizations to streamline data management, achieve internal and external EHS compliance goals and enhance sustainable
performance over time. As your trusted advisor, we're committed to guiding you toward success, helping you not only meet but exceed
your company's timelines and strategic objectives.
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