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Trinity Streamlines Acquisitions Through 
Trusted Environmental Due Diligence 

Acquisitions often move quickly and  
come with minimal environmental 
information; a leading construction 
materials supplier needs a partner 
who can identify and evaluate legacy 
issues related to environmental risks, fill 
information gaps, and present findings  
in a decision-ready format. 

Trinity brings deep industry knowledge, 
local regulatory insight, and long-standing 
familiarity with the client’s priorities.  
For three decades now, Trinity teams  
have focused risk reviews tailored to each 
site being considered for acquisition, 
flagging critical exposures, and enabling 
confident decisions.

Trinity’s support has helped the supplier  
move forward—or walk away—with 
confidence again and again. Trinity’s 
insights have influenced deal strategy  
and enabled smoother transitions  
from diligence to long-term compliance 
across multiple acquisitions.

CHALLENGE SOLUTION RESULT

Entering a new geographical market is often fraught with uncertainty and legal complications. For a North American-based leading supplier of  
construction materials, entering the U.S. market started with the acquisition of a single cement plant. That acquisition marked the beginning  
of a three-decade partnership with Trinity Consultants. 
 
From the beginning, the supplier recognized the need for expert environmental support to navigate U.S. regulatory complexities. It turned to 
Trinity to guide many of the company’s acquisitions through comprehensive environmental due diligence, from initial review through follow-up 
actions. That work has spanned multiple sites and states, often under rapid acquisition timelines and facing a lack of available data. 



HEADQUARTERS 12700 Park Central Dr, Ste 600, Dallas, TX 75251
P +1 800.229.6655  /  P +1 972.661.8100

trinityconsultants.com
©2026 All Rights Reserved.

CHALLENGE

The construction materials supplier frequently evaluates acquisitions on fast timelines, often with little reliable environmental documentation. 
Many prospective sites lack complete records, and some present unclear or misleading histories that obscure potential risks. Each location poses 
different challenges, from outdated permits to legacy contamination, but decisions must be made quickly to maintain deal momentum. 

Environmental exposure also varies widely by geography, making it difficult to apply a one-size-fits-all assessment. Without trustworthy data or 
a clear understanding of local regulations, there are risks of inheriting costly liabilities that could stall integration or diminish asset value. What 
the company needs is a due diligence partner who can deliver credible, site-specific insight—fast—and present findings in a format leadership 
can act on with confidence. Trinity serves as that partner. 

SOLUTION

RESULT

Trinity’s ability to spot red flags and assign practical, cost-informed risk levels has helped the supplier shape strategic decisions. Across 
acquisition targets, Trinity delivers flexible, insight-driven support tailored to the client’s needs. The team assesses potential liabilities, fills 
information gaps, and helps gauge the cost of risk, even when data is limited. Trinity’s deep industry and regulatory knowledge strengthen the 
reliability of findings and guides next steps. 

Due to the long-standing relationship, Trinity understands the supplier’s risk tolerance and how to tailor due diligence assessments accordingly, 
enabling teams to work closely together to align findings with business goals. Visual tools like arrow-based risk summaries provide executives 
with a clear, at-a-glance understanding of potential liabilities and remediation paths. 
 
This collaboration also extends beyond environmental health and safety. Trinity’s industry expertise, particularly in cement and construction, 
helps contextualize findings that might otherwise be missed. Trinity’s familiarity with production processes, site histories, and regulatory 
frameworks adds critical depth to each assessment. 

The construction supplier also benefits from Trinity’s local regulatory knowledge and national consistency. Trinity is often able to anticipate 
regulatory reactions, flag compliance issues early, and outline a practical path forward for complex sites. 

With tight timelines, Trinity’s ability to move quickly—often completing comprehensive risk reviews within three to six weeks—has been essential 
in helping the supplier stay on track with fast-paced acquisitions. Having the same team involved from due diligence through compliance 
planning helps maintain institutional knowledge, improve follow-through, and reduce risks post-acquisition.

With Trinity’s help, the supplier gains clarity on site-level risks and long-term implications. Findings support acquisition decisions and help secure 
smoother transitions into regulatory compliance. In many cases, Trinity’s early input has helped prevent costly surprises and preserve asset value.

We rely on Trinity’s expertise to help us assign risk levels and 
communicate confidently with executives. That trust is critical, 
because if we miss something, the consequences can echo for a  
long time. 

-VICE PRESIDENT OF ENVIRONMENTAL HEALTH AND SAFETY,  
  NORTH AMERICAN CONSTRUCTION SUPPLIER

ABOUT TRINITY  CONSULTANTS

Trinity Consultants, a leading global environmental 
consulting firm, provides services and solutions in the 
EHS Regulatory Compliance, Built Environment, Life 
Sciences, and Water & Ecology markets. Founded in 
1974, Trinity has the technical expertise, industry depth, 
and capabilities to help clients achieve their goals 
across the natural and built environments.


